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Charity Name:  Small Steps, School for Parents, Greenmead 
 
Charity Number:  1089161 
 
Financial Year: 01/06/10 to 31/05/11 
 
Principal Address: c/o Greenmead School, St Margaret’s Crescent, 

  Putney, London, SW15 6HL 
 
Description: Constitution adopted on 10/07/02 & amended on 08/07/03 
 
Object:    “The relief of need and advancement of education of children who have cerebral palsy or other 

motor and sensory impairments, and their families, through the provision of classes, activities and 
advice in a supportive environment”. 

 
Public Benefit: The Trustees have complied with the duty in Section 4 of the Charities Act 2006 and have due 

regard to public benefit guidance published by the Charities Commission. 
 
Trustees: Sally Wilson   - Chair   
 Andrea Samuelson   - Secretary 
 Sue Burke   - Treasurer 
 Mike Fitzpatrick*   
 Rachel Pain*    
 Tim Theobalds* 
 Wesley Sparkes *  
 Heather Mathew 
 Joanna Brotherstone 
 Penny Morley 
 
 *In addition to their responsibilities as Trustees, Mike Fitzpatrick, Tim Theobalds, Rachel 
 Pain and Wesley Sparkes also act as parent representatives.  
    

Susana CaoMiranda also attends Meetings in a parent representative capacity. She is not a 
Trustee.     

 
Appointment:   Trustees elected at the Annual General Meeting (08/07/10) by all members (families) present. 

  Proposed and seconded. See AGM minutes for details. 
 
 

      



Activities 
 
Children are invited to a weekly session throughout 
the academic year, accompanied by a parent or 
carer, thereby enabling parents/carers to acquire 
new skills. These can be repeated to assist each 
child at home, thus increasing the benefits of each 
session through repetition. We began the year with 
61 children on roll (there were 55 in 2010) and 
ended the year with 62 children on roll (61 in 
2010). This number includes 3 ‘Tiny Steppers’ 
(those children not yet placed in a regular group) 
and 4 Reserves. The average monthly roll has been 
54. 
 
The Small Steps staff infrastructure during this 
financial year has for the most part consisted of 3 
full-time professional practitioners and 3 part-time 
personnel, one of whom is a professional 
practitioner. The full-time staff team includes a 
teacher, and 2 conductor-teachers with Qualified 
Teacher Status (QTS). Part-time personnel include 
an administrator, a finance/personnel officer and a 
physiotherapist. A fourth full-time professional 
practitioner post (Assistant Head of Service) was 
frozen with effect 1/09/10 due to budget 
constraints.     
 
The professional team plans and delivers each 
session, following a logical sequence of activities 
designed to allow the children to work on all areas 
of their development; physical, emotional, social, 
cognitive and communicative, using the principles 
of conductive education developed at The Peto 
Institute in Hungary. Sessions also follow early 
years curriculum guidelines.  
 
The Charity operated from the Greenmead School 
site during the year.  Consisting of just one 
classroom, along with a small office, 
foyer/observation area and toilet, the space 
available means only one session can be delivered 
at any one time i.e. no facility to run concurrent 
groups. Further issues with this restricted space 
were evidenced during the year, including the lack 
of space to speak ‘confidentially’ e.g. with parents.  
As noted below, the Charity will move to new 
premises next year. 
 

 
Small Steps at Greenmead School 

 
 

 
Children attending Small Steps have ranged from 6 
months to 4 years of age. They live predominantly 
in South-West London though there is a catchment 
area now extending over 19 boroughs (up from 15 
in 09/10).  
 
 

 
Wednesday morning session 

 
 
All sessions operate for 2 to 3 hours on a group 
basis and include a maximum of 5 children 
(currently 8 on a Friday morning). Reserves are 
now allocated to some groups, so that spaces are 
capitalised upon if it is known in advance that a 
child will be absent.  
 
 
Governance and Management 
 
A Management Committee of ten trustees governs 
Small Steps SfP. This includes four parent 
representatives. A further parent representative, 
who is not a Trustee, also attends meetings. The full 
Committee meets at least twice each academic 
term, to discuss service delivery, review financial 
performance against budget and determine the 
strategic direction of the charity.  There are a 
number of sub-groups including personnel, finance 
and fundraising that focus on specific areas of 
responsibility and then make recommendation to 
the full Committee. The Committee delegates the 
day-to-day management of Small Steps to Anita 
Coppola, Head of Service. 
 
The administrator and the finance/personnel officer 
maintain the operation ‘behind the scenes’ and 
support the professional team, both working three 
days per week.  
 
All staff members participate in the Performance 
Management process. Peer observation amongst the 
professional staff was introduced during 2010 but 
was not pursued during 2010/11 due to the staffing 
shortfall.  
 



In addition to Trustees and staff, Small Steps is also 
supported by a number of volunteers (see later).  
 
A number of Policies and Procedures have been 
subject to review and updated including the 
Complaints Policy, Child Protection & 
Safeguarding, Equal Opportunities Policy 
(including Translator Procedures), Equipment 
Management Policy, Fire Evacuation Procedures, 
Grievance & Disciplinary Procedures, Health & 
Safety Policy, Information Sharing Protocol, 
Recruitment Policy & Procedures (including 
Induction Checklists), Resource Management 
Policy, Volunteer Policy (and Volunteer 
Handbook) and Whistle-blowing Policy. The 
Assistant Head of Service was involved in this 
ongoing Policy Review prior to her departure.  
 
Staff Training during the year included Coaching 
Skills for the whole staff Team (with Trustee 
representation); Self-Evaluation Training for Cilu 
& Anita (provided by Children In Need in the 
context of their Monitoring Process); a 
Safeguarding for Early Years Practitioners Briefing 
(Anthea, Cilu, Eszter and Nicola) and a ‘Waking 
the Senses’ workshop for Cilu, to accommodate 
multi-sensory input for the children with complex 
needs in the Service. Ruth accessed an E-Safety 
course whilst Nicola attended a ‘Writing Role 
Descriptions for Volunteers’ Workshop. Anthea’s 
CPD included an update on Neuromuscular 
Conditions.  
 
All the practitioners, along with long-standing 
volunteer Lisa Thefaut, attended the annual CEPEG 
(Conductive Education Professional Education 
Group) conference in March 2011, hosted by the 
Rainbow Centre in Fareham. During the Summer 
Term 2010, the Team had visited this purpose-built 
conductive education centre and took inspiration 
from its design.  
 

 
Team Visit to the Peto Insitute in Hungary – May 2011 

 
The highlight of the Professional Development 
programme was a visit to the Peto Institute in 
Budapest in May 2011. Anita, Anthea, Cilu and 

Eszter were accompanied by Sally (Chair) and 
Heather (Trustee) and were warmly welcomed by 
Eszter Daroczy (Secretary; International Relations), 
Agi Kamenyiczki (Conductor) and Katalin Stocker 
(Head-Teacher). The two-day visit included 
observation of a range of programmes throughout 
the Institute and in the School, as well as 
opportunities for discussion. For Anthea and Anita 
particularly, this was the culmination of twenty 
years plus working in Conductive Education and, as 
such, it was a very reassuring and motivating visit.    
 

 
Monday afternoon session 

 

 
Achievements and Performance 
 
Following its return to the Greenmead School site 
last year, Small Steps continued to operate in its 
entirety from the reduced space. In September the 
Assistant Head of Service post was frozen 
following Kate Brumfield’s return to Australia. 
This reduction in staffing further impacted upon the 
challenges facing the Charity, namely the provision 
being insufficient to offer any expanded Small 
Steps service and with the remaining Team fully 
stretched in their delivery leaving no slack in the 
Service. Realising that Small Steps remained 
vulnerable in their location on a Wandsworth 
school site, negotiations to pursue security of tenure 
were undertaken.  
 
In light of the reduced staffing and the impact this 
would have on the Service, a survey of all the 
parents was carried out during the Autumn Term to 
appraise the parent perspective on some necessary 
modifications to delivery e.g. amended photo-
reports rather than written ones. 55% parents 
completed the questionnaire & further information 
was gleaned through face-to-face conversation. 
90% of respondents said sessions were the most 
important aspect of the Service, 95.2% of 
respondents said they were aware that Small Steps 
was reliant on grants and private donations and 
66.7% said they would be prepared to pay a Joining 
Fee to Small Steps. A more comprehensive copy of 
results is available on request.  
 



Detailed Parent comments include:  
 
“I wish you had bigger premises and more 
sessions”, “The benefits are massive. This really is 
a school, for parents”, “We love Small Steps’ 
positive energy”. 
  
 

 
Friday morning session 

  
The PQASSO (Practical Quality Assurance System 
for Small Organisations) working Group was 
sustained, with representation from the staff team, 
volunteers, parents and Trustees. Over a twelve-
month period, the group assessed Small Steps 
against the PQASSO Level 1 standard and found 
the process hugely beneficial in identifying the 
charity’s strengths and taking practical steps to 
address areas for improvement. Completed in April 
2011, Trustees are considering the benefits of 
funding an external validation.   
 
The Big Steps transition group and the Tiny Steps 
introductory sessions continued, though with a very 
long waiting list, the format of Tiny Steps was 
reduced to completing assessments of new children. 
The Friday morning Sensory Session was 
consolidated back into one larger group from the 
beginning of the New Year. Complementary 
Halliwick warm-water pool sessions were only 
offered during the first term of the year, whilst the 
Assistant Head of Service was still in post.   
 
Outreach activity has continued with a focus on 
raising the profile of Small Steps and ‘Disability 
Awareness’ work, rather than specific visits with 
individual children.   
 
A ‘Give-Back’ Scheme was introduced during the 
year, where one week each term, parents are asked 
to donate a range of items to contribute to the 
operational activities of the Service, including tea-
bags, printer-ink, glue-sticks, tissues and wipes. 
This has proved to be quite successful and a useful 
way to reduce day-to-day running costs.  
 
 

 
Small Steps ran three Parent Workshops during the 
course of the year. One on Communication; PODD 
(Pragmatic Organisation Dynamic Display) in 
November 2010. One on Sleep issues with a guest 
speaker from CEREBRA in February 2011 and 
most notably one on Choosing Schools: 
Mainstream v Special also in November 2010. An 
audience in excess of 30 parents from the current 
cohort listened to presentations by a panel of ex-
Small Steppers including two of the first three 
Small Steps children, George and Kate, now at 
secondary school and Sarah, now 21, who was in 
Anita’s first Nursery Class at Greenmead (1994).  
 
Parents accompanied all the young people and also 
delivered their perspective on the transition from 
Small Steps to School. 90% of respondents 
evaluated the session as ‘very valuable’ and further 
feedback from parents included:  
 
“It was great to hear about different experiences 
and particularly great to see the older children and 
hear parts of their story from themselves. I think the 
more information we parents can gather, the more 
empowered we are & that is so important. It’s 
comforting to know that everyone feels just as 
overwhelmed and confused at the beginning of the 
process but that it seems if you stick to your guns 
and fight for what you think is right you can get it 
in the end, ” 
 
“I think the parents of the younger children on the 
panel probably had the most to offer as it seems 
more relevant. However there was a great tribute to 
all the hard work Anthea and Anita have put in 
over the years sitting on the panel. I wish that Small 
Steps had been around 20 years ago”(Sarah’s 
mum)!  
 
 

 
‘Choosing Schools’ Parent Workshop Nov 2010 

 
 
 
 



Fundraising Activities 
 
We greatly appreciate all those individuals and 
organisations that have helped raise vital funds 
during the year and enabled Small Steps to continue 
its important work in the community.  
 
Notable grants include:   
 

- £26,201 from the BBC Children In Need 
Appeal; the first of confirmed three-year 
award to fund a conductor-teacher salary.  

- £14,940 from the Aiming High fund, 
Wandsworth, to support the work of the 
programme (£3000 restricted to Oily Cart 
Group; carried over to 2011/12) 

- £4860 from the St. John Southwark Fund to 
support the work of the programme 

- £4000 from the Generations Charitable 
Trust, to sponsor one child.    

- £500 from the Cheyne Charitable Trust to 
facilitate the Christmas Party  

- £3000 from Richmond Early Years, in 
recognition of the support given to families 
resident in that borough  

- £3000 from Lucy Kelly (GCGibson)   
- £1000 from the Monica Rabagliati 

Charitable Trust  
- £1000 from the NatWest Community Trust 

Programme 
- Smaller grants came from the Pest House 

Fund and the Miles Trust as well as two 
different branches of Waitrose   

- The completion of the £4999 grant from the 
Children & Young People’s Plan 
(Wandsworth Early Years). 

- The completion of the £9052 grant from the 
Parenting Support Strategy Fund 
(Children’s Services) 

- The remaining Goldman Sachs (Ferrari 
family fund) monies. 

 

   
 
Twice during the year, Small Steps was selected as 
a chosen charity to be represented as part of the 
Youth and Philanthropy Initiative (YPI) in 
Secondary Schools. This project aims to encourage 
young people to find out about and invest in aspects 
of local community ventures, the culmination being 
a final presentation, with one team ‘winning’ £3000 
for their charity. Students at the Harrodian School 
reached the final but were not outright winners, 

whilst students from the Ursuline Convent School 
in Wimbledon impressed the judges and gained the 
prize. The cheque presentation falls in June 2011, 
so these monies will be accounted for in next years 
accounts. 
 

 
The Ursuline Convent School Girls presenting their YPI cheque 

for £3000 – June 2011 

 
There have once again been a number of initiatives 
led by parents, volunteers and friends, which have 
also proved successful in 2010/11.  
 
·  A very, very special evening was organised in 

July 2010 by Lynn Jacobs, mum to Georgii. 
‘A Charity Night for Georgii’’ was a lovely 
evening with DJ, live music, buffet and 
dancing at the Fan’s Stadium, Kingsmeadow, 
which raised £1900 for Small Steps. Sadly, 
little Georgii died later in the year, just before 
his 4th birthday. He was a gorgeous little boy; 
a fighter … who delighted all that knew him 
and enjoyed his turn on the dance-floor.  

·   ‘Noah’s Night’ in July, at The Bricklayers 
Arms in Kingston, was organised by Zoe Day 
who juggles childminding Noah alongside 
managing the pub. The night made £1602 on 
raffle and donations and subsequent amounts 
have been collected in collection boxes and 
further activities e.g. St. Georges Day event.  

·  The Mulsanne Partnership, who selected 
Small Steps as its Charity of the year, raised 
in excess of £10,000 through their 3-peaks 
challenge in July, sufficient to ensure that 
throughout the autumn term, midweek groups 
were designated ‘Mulsanne Wednesdays’.   

 

 
Mulsanne Partnership ‘3 Peaks Challenge’ – July 2010 

 
 



·  The London Triathlon 2010. For the second 
year in succession, a team including staff, 
parents & friends swam, ran and cycled for 
Small Steps, raising an incredible £30,000 
plus! Amazingly…some have signed up for 
2011 too!  
 

 
The Small Steps Triathlon Team 2010 

 
·  Being Virgin Management’s Local Charity 

Partner this year enabled Ben McGuire to run 
the London Marathon for Small Steps and 
made £4,400 for Small Steps  

·  Rachel Pain (Joe’s mum and Trustee) 
completed a 10k run in June 2010 and signed 
up for 2011 too.  

·  The Raffle, Northbrook (gift wrap) & 
Christmas Puddings were once again 
successful.   

·  As is the Recycle for Charity Scheme  
·  The Christmas bazaar hosted at Small Steps in 

November.   
·  The Christmas Wreaths venture, initiated by 

Kirsten Botting, volunteer.  
·  Stacie Lewis’ (May’s mum) Bollywood 

Extravaganza at Norbury Business School for 
Girls.   

·  Alex Patrick organised a Bubble Show at the 
Science Museum; a lovely event for Small 
Steps families and with subsequent donation 
from all those in attendance (via a raffle).  

·  The ‘Small Change for Small Steps’ boxes 
introduced last year have brought in over 
£500 

·  Aidan Quinn (sister of Zadie who visited last 
year) to be acknowledged for donating his 
Birthday Money (thanks mum & dad Sean & 
Petra) 

·  A fashion show organised by Catrin Stothers 
and hosted by the Shoe Station in Kew, with a 
second one held at The Riverside Club in 
Chiswick.  

·  Jaqueline Reynolds (April’s mum friend) 
completed the London Marathon in April 
2011 

·  Victoria Brown climbed Killimanjaro (Ella 
Badrudin mum friend)   

·  MissionFish sales created by Caroline Scott 
and Natasha Batha. 

·  Suzanne Sheffer (Amber grandma next door 
neighbour) ensured Small Steps was 
supported with funds raised at Kew Rotary 
Club Quiz  

·  The Arab Boy pub in Putney continues to run 
a quiz night in support of Small Steps every 
Thursday evening and collecting boxes both 
there and in Carol’s Place Café in East Sheen 
generated several hundred pounds during the 
year.  

·  Further collecting boxes at Tanfield Chambers 
in Holborn, Julie’s Restaurant in Notting Hill, 
the Inn at Kew Gardens in Kew and 
Aberdeen-Asset Management offices in 
London as well as at Millers Butcher and 
Priya’s Convenience Store in Hampton have 
also been successful.  

·  For the 5th year in succession, Small Steps 
hosted a stall at the Richmond Fair, 
successfully selling cakes, drinks and 
networking with the community. 

·  It was the first year at Kew Fete, selling 
Krispy Kremes.  

·  We were also fortunate in being chosen 
charity at this year’s Kew Sparkle   

·  School links include those with Putney Park, 
Brandlehow, Godolphin & Latymer, 
KingsHouse, Granard, Harrodian, Canbury 
and The Ursuline, all of which have been 
incredibly supportive.   

·  Thanks once again go to Paul Mott, ex-Small 
Steps parent and Managing Director of MTT 
who continues in his endeavours to raise 
funds for Small Steps 
(www.sandblasters.org.uk / 
www.justgiving.com/sandblasters). 

·  Gavin Pilcher competed in the Atacama 
Crossing in March 2011 

·  Charlotte Grobien (www.give-it-away.co.uk) 
also continues to be a very, very good friend.   

 

 
Richmond May Fair Cake Stall – May 2011 

 



It is noted that both the Mulsanne Partnership 
(www.mulsannepartnership.com) and Tanfield 
Chambers (www.tanfieldchambers.co.uk) are 
continuing in their support of the Charity during 
2011/12, the fifteenth year of the Service, joined 
this year by Sidley-Austin LLP (www.sidley.com). 

 
Although we provide a free service, several parents 
make regular donations and/or tell their friends 
about Small Steps. To this end thanks go to the 
Sherwin (Olivia) Family and Sir Liam Donaldson, 
the Delaney/Sullivan (Sinead) family as well as to 
the Lucas/Bellanca (Zara) family, with their co-
ordinated matched giving scheme from Google.  
 

 
Wednesday afternoon session 

 
Also again to Margaret Haynes (Alanni grandma / 
OFAS), Paul Bowan at the Norman Trust 
(Hoffman-Becking family) and to all those who 
continue to support the Service through regular 
standing orders, including parents, staff family 
members, friends and parents of children who used 
to attend sessions.  
 
A huge thanks you to all who have contributed this 
year.   

 

Future developments 
 
Small Steps SfP is reliant upon charitable grants, 
fundraising and donations. Ongoing fundraising is 
essential to both sustain and expand the provision 
for the community of physically, profoundly and 
multiply disabled children and it is through 
fundraising by volunteers that a substantial 
proportion of annual income is generated. 

At the date of this report, over £40,000 of grants 
and donations have been secured for next year. In 
addition, substantial donations are expected from 
several high profile events, including a charity 
event by the Richmond Golf Club, the Nine Lakes 
Challenge by Mulsanne Partnership and 
sponsorships for the London Triathlon.   

The charity’s premises at Greenmead are currently 
donated without charge for rent or overheads.  In 
June 2011 the charity was given notice by 
Wandsworth Council to vacate the premises at 
Greenmead School by the end of 2011.  The charity 
will therefore need to identify new premises and 
relocate its operations over the next seven months. 
The trustees are confident that suitable new 
premises will be found and they will endeavour to 
ensure that the charity’s operations will be 
relocated with minimum disruption to the ongoing 
provision of services.   
 
The key focus of the trustees is to have adequate 
funding to safeguard its mainstream daily activities 
and meet its commitments to the children, parents 
and its staff.  The charity therefore aims to have 
sufficient cash reserves to meet any shortfall 
between income and expenditure to enable the 
charity’s operation to run until at least the end of 
the next school year.  The trustees are confident 
that sufficient reserves exist to cover any cost of 
relocation and any resulting increase in premises 
expenses for at least the twelve months following 
the date of the Trustee Report.   

The current economic climate ensures that the 
charity is working harder to raise funds and is being 
more efficient with those funds raised. The funding 
situation is always a risk. Management and 
Trustees keep this under regular review.  

 

Volunteers 
 
We remain indebted to volunteers, including 
Lindsay who maintains our Payroll function and 
Rhod who maintains our IT. Also to Lisa Thefaut, 
Kirsten Botting, Karen Mott, Leticia DeLima and 
Lucinda Gurnhill who assisted in one session each 
week. 
 
Lisa, our longest standing volunteer, was 
recognised this year by PNE (Project North East) 
Development; Developing People, Performance and 
Place, gaining a volunteer award for her services to 
the charity.           
 

 
The Small Steps Staff Team 2010  

 



Related Parties 
 
Whilst Small Steps SfP is an independent charity, it 
retains its links with Greenmead, a special school in 
Putney for children with physical disabilities (PD) 
and profound and multiple learning disabilities 
(PMLD). 
 
 

 
Small Steps, School for Parents 

Greenmead School 
St Margaret’s Crescent 

London SW15 6HL 
020 8704 5935 

www.smallstepssfp.org.uk 
info@smallstepssfp.org.uk 
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SMALL STEPS - SCHOOL FOR PARENTS, GREENMEAD 
STATEMENT OF FINANCIAL ACTIVITIES 

For the year ended 31 May 2011 
       
  2011 2011 2011 2010 
  Unrestricted Restricted Total Total   
  Funds Funds  
   (note 4)      
  £ £ £       £  
Incoming Resources  
Donations and Grants (note 6) 126,182 51,429 177,611 145,540  
Fundraising events 16,511 - 16,511 24,979  
Sundry sales 523   -   523  855 
Outreach - - - 290 
Bank deposit interest 891 -            891 1,821 
  _______        ______ _______ _______ 
Total Incoming Resources 144,107 51,429 194,536 173,485 
   
Less cost of generating funds (6,405) - (6,405) (9,966) 
  _______ _______ _______ _______ 
Net incoming resources available 
for charitable application 137,702 51,429 189,131 163,519   
  ====== ====== ====== ====== 
 
Charitable expenditure 
Costs of activities in furtherance of the charity’s objects 
Staff costs (note 7) 158,124 39,206 197,330 225,840  
Equipment and resources 88 3,029 3,117 2,336 
Office equipment 687 75 762 -  
Printing, post and stationery 1,198 132 1,330 1,969    
Telephone 332 37 369                840         
Training and conferences 1,341 665 2,006 1,989 
Insurance 2,452 270 2,722 2,551 
Sundry      74        285     359  255 
  _______ _______  _______ _______ 
  164,296 43,699 207,995 235,780 
  _______ _______ _______ _______ 
Premises expenses 
Refurbishment and removal  - - - 648 
Rent  - - - 800 
Heat, light and water - - - 2,284 
Office supplies 559           61 620 785 
Professional fees - - - 1,500 
  _______ _______ _______ _______ 
  559        61  620 6,017 
  _______ _______ _______ _______ 
Total resources expended 164,855 43,760 208,615 241,797 
  _______ _______ _______ _______ 
 
Net (Outgoing) Resources for year (27,153) 7,669 (19,484) (78,278)  
Balance Brought Forward 168,440 7,333 175,773 254,051 
  _______ _______ _______ _______ 
Balance Carried Forward 141,287 15,002 156,289  175,773 

 ====== ====== ====== ====== 
 



SMALL STEPS - SCHOOL FOR PARENTS, GREENMEAD 
 

BALANCE SHEET 
At 31 May 2011 

 
 

   2011  2010 
   £     £   
 
      
Current Assets 
 
Debtors (note 8)  5,513  24,375   
Bank Accounts  160,638  165,600   
Cash in hand           23        41 
   _______  _______ 
    
   166,174  190,016 
       
Less: Creditors due within one year (note 9)  (9,885)  (14,243)     
   _______  ________  
 
Net current assets  156,289  175,773 
   ======  ======= 
 
 
 
 
 
Represented by: 
 
Unrestricted Funds: designated funds  141,287  168,440  
   
Restricted Funds  15,002        7,333 
   ______  _______   
     
   156,289  175,773 
   ======  ======= 
 
  
……………………………………………… 
 
 
Name  
 
 
Date……6 July 2011…………  
 
For and on behalf of the trustees 

 



SMALL STEPS - SCHOOL FOR PARENTS, GREENMEAD 
 

NOTES TO THE ACCOUNTS 
For the year ended 31 May 2011 

 
1) Accounting policies 

 
a) Basis of preparation 
The accounts have been prepared in accordance with Accounting and Reporting by Charities – Statement of 
Recommended Practice (SORP 2005) and the Financial Reporting Standard for Smaller Entities (FRSSE) 
 
The accounts have been prepared on the going concern assumption.  The trustees believe that the charity has sufficient 
reserves at 31 May 2011 to meet any shortfall between incoming resources and expenditure of resources for at least the 
twelve months following the date of the Trustees report, including any additional costs arising from the pending relocation 
(see note 11).    
 
b) Incoming resources 
All incoming resources are accounted for when the charity has entitlement to the funds, certainty of receipt and the 
amount is measurable.  
 
c) Fund accounting 
Unrestricted funds are available to use to further any purpose of the charity. Designated funds are unrestricted funds 
which have been set aside to fund particular activities of the charity. Restricted funds are donated for particular areas of 
the charity work or to cover particular expenses.  
 
d) Tangible fixed assets. 
Individual fixed assets costing less than £1,500 are written off in the year of purchase. Higher value assets are depreciated 
over their estimated useful life. The charity does not currently hold any tangible fixed assets. 
 
e) Pensions 
One member of staff is a member of the government teachers’ pension scheme. The trustees are unable to confirm the 
charity’s share of the underlying assets and liabilities of the scheme and therefore the scheme is accounted for as a defined 
contribution scheme with the costs equal to the contributions made for the accounting period.  Pension costs also includes 
payments made directly to individual defined contribution schemes held by other members of staff.   
 
 
2) Related party transactions 
 
No remuneration was paid to or expenses reimbursed to any of the trustees or people connected to them.  No transactions 
were made with trustees or connected persons other than voluntary unconditional donations to the charity. 
 
 
3) Reserves Policy 
 
As the charity has no ongoing funding stream, being reliant on ad hoc grants, donations and fund raising, the key focus of 
the trustees is to have adequate funding to safeguard its mainstream daily activities and meet its commitments to the 
children, parents and its staff.  The charity therefore aims to have sufficient cash reserves to meet any shortfall between 
income and expenditure to enable the charity’s operation to run until at least the end of the next school year (July 2012).  
In addition it hopes to have some excess funds to finance development.   
 
The trustees are aware of the constant need to secure funding for future years. 



SMALL STEPS - SCHOOL FOR PARENTS, GREENMEAD 
 

NOTES TO THE ACCOUNTS 
For the year ended 31 May 2011 

 
 
4) Restricted Funds 
 Brought   Carried 
 Forward Receipts Payments Forward 
  £   £    £     £    
Conductor’s salary 
BBC Children in Need - 26,201 (19,651) 6,550   
   
Provision of classes for children and parents 
Wandsworth Council - Early Years Section 4,166 - (4,166) - 
Wandsworth Council  
- Children's Services Department 3,167 9,720 (12,887) - 
Generations Charitable Trust - 4,000 (2,000) 2,000 
St John Southwark Fund - 4,860 (1,620) 3,240  
  
Equipment and resources 
Wandsworth Council  
- Children's Services Department  - 5,220 (2,220) 3,000 
The Miles trust - 750 (750) - 
 
Staff Training 
Pest Houses Fund - 678 (466) 212 
 _______ _______ _______ _______ 
  
 7,333 51,429 (43,760) 15,002  
 ====== ====== ====== ====== 
 
5) Designated Funds 
 
The trustees have designated the unrestricted funds of £141,287 (2010: £168,440) to cover any shortfall between 
incoming resources and expenditure for the coming year. 
 
 
6) Donations and Grants 
      
Grants and donations for the work of the school were as follows: 
                                              2011  2010 
    £ £ 
 
Voluntary donations received direct from donors   75,951 47,148 
Sponsorship and donations via Justgiving.com and Virgin Money Giving   44,981 43,746 
Grants: Restricted funds (note 4)   51,429 46,896 
Other grants   5,250 7,750 
   _______ _______ 
   177,611 145,540 
   ====== ======  
 
Further details of significant individual donations and grants are given in the Trustee’s Report. 
In addition, the charity’s current premises at Greenmead School are donated without charge for rent or overheads.   
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7) Staff costs 
 
   2011  2010 
   £     £    
  
 
Salaries   170,665  196,691   
Employer’s National Insurance costs  16,129  18,129   
Pension costs           10,536        11,019 
   _______  _______ 
 
   197,330  225,840 
   ======  ======= 
 
The charity currently employs three full time and three part time staff. (2010: four full time and three part time). 
 
The charity trustees were not paid during the year and no trustee received and emolument or payment for professional or 
other services (2010: nil) 
 
 
8) Debtors 
 
   2011  2010 
   £     £     
 
Donations and Grants receivable  3,067  24,206   
Prepayments and accrued income  2,446  169   
   _______  _______ 
 
   5,513  24,375 
   ======  ======= 
 
 
 
9) Creditors due within one year 
 
   2011  2010 
   £     £    
  
Other creditors  4,467  4,118   
Accruals  5,422  10,125   
   _______  _______ 
 
   9,889  14,243 
   ======  ======= 
 
 
 
 



10) Events 
 
Many events that were not organised by the Small Steps staff or trustees have raised considerable sums for the charity; 
these include: 
 
·  Three Peaks Challenge by Mulsanne Partnership 
·  The London Triathlon 2010 Small Steps team  
·  ‘A Charity Night for Georgii’ by Lynn Jacobs 
·  ‘Noah’s Night’ by Zoe Day 
·  London Marathon 
·  Regents Park 10k Run  
  
The monies raised by the above are included in donations. 
 
The Sandblasters whose fund raising ventures are part of Justgiving.com donations are continuing their campaign with 
further sponsored activities. 
 
 
11) Post Balance Sheet Event 
 
The charity’s premises at Greenmead are currently donated without charge for rent or overheads.  In June 2011 the charity 
was given notice by Wandsworth Council to vacate the premises at Greenmead School by the end of December 2011.  
The charity will therefore need to identify new premises and relocate its operations over the next seven months. The 
trustees are confident that suitable new premises will be found. They will endeavour to ensure that the charity’s operations 
will be relocated with minimum disruption to the ongoing provision of services.  The trustees are also confident that 
sufficient reserves exist at 31 May 2011 to cover any cost of relocation and any resulting increase in premises expenses in 
the twelve months following the date of the Trustee Report.   
 
 
  
    
     
   
 
 
 
 
 
 
 
 
 
 
 
 



  
    
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF SM ALL STEPS - SCHOOL FOR 
PARENTS, GREENMEAD 
 
 
I report on the accounts of Small Steps- School for Parents, Greenmead for the year ended 31 May 2011 which are set out 
on the preceding pages and comprise the Statement of Financial Activities, Balance Sheet and the Notes to the Accounts. 
 
Respective responsibilities of trustees and examiner 
 
The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an audit is 
not required for this year under section 43(2) of the Charities Act 1993 (the 1993 Act) and that an independent 
examination is needed. 
 
It is my responsibility to:  

·  examine the accounts under section 43 of the 1993 Act;  
·  to follow the procedures laid down in the general Directions given by the Charity Commission under section 

43(7)(b) of the 1993 Act; and  
·  to state whether particular matters have come to my attention. 

 
Basis of Examiner's report 
 
My examination was carried out in accordance with the General Directions given by the Charity Commissioners.  An 
examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented 
with these records.  It also includes consideration of any unusual items or disclosures in the accounts, and seeking 
explanations from you as trustees concerning any such matters.  The procedures undertaken do not provide all the 
evidence that would be required in an audit and consequently no opinion is given as to whether the accounts present a 
‘true and fair view’ and the report is limited to those matters set out in the statement below. 
 
Independent Examiner's statement 
 
In connection with my examination, no matter has come to my attention: 
 
1. which gives me reasonable cause to believe that in any material respect the requirements: 

 
·  to keep accounting records in accordance with Section 41 of the 1993 Act and 
·  to prepare accounts which accord with the accounting records and to comply with the accounting requirements 
         of the 1993 Act 
 
have not been met, or 
 

2. to which in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be 
reached. 
 

 
 
M Pennington 
Chartered Accountant 
27 Clockhouse Place 
London  SW15 2EL 
    
6 July 2011 


